Post-Merger Integration & Synergy Realization HPA

Case Study

Trusted Partners Since 2002

CLIENT NEED

Two PE-backed remittance providers merged to form the
largest privately held player in the U.S./LATAM corridor
and were facing several integration challenges

« Company A had a cost-focused footprint across the
Southeast and LATAM, enabled by nearshore operations
and a lean org; its centralized, founder-led model prioritized
early digital bets and tight leadership control

 Company B had presence in the Southwest and Northeast,
a global ops hub, and deep LATAM distribution ties; its
decentralized structure, led by a consensus-driven CEO,
emphasized local agility and partner-led growth

CURATED TEAM

Ricardo — Project Leader

» Former Bain Principal in Private Equity Group

* Later served as MD at WM Partners

» Drove overall integration planning and execution
across all workstreams

Michael — Senior Consultant

+ Former EY Senior Manager in the Operational
Transaction Services Practice

« Served as Director, Corporate Planning at Eaton
and Principal at Keystone Group

» Supported execution across all workstreams

ENGAGEMENT OUTCOMES

Accelerated Synergy Realization: Achieved 100% of first-year synergies within 120 days post-close
and captured 80% of Year 2 synergies within the same period

Seamless Integration: Delivered full leadership and cultural integration without talent attrition or
business disruption, ensuring continuity and alignment

Exceptional ROI: Generated >11x return on consulting fees within the first year with a lean team

High-Impact Support Model: Enabled rapid results and long-term benefits through focused, nimble
support and structured project execution

Integration guiding principles Workstream prioritization
Fo Must Do's Drive Synergy Val Post-Close +30
ocus rive Syn ue lose.
(Day 1 Readiness)
Critical activities that must be Execute immediately post Business improvements to Long term value activities that
o done by Close +1 close to capture value execute within first year can further wait post closing
fea
s ive activities
+ Compliant *  Finance (Treasury, Closing *  Payer consolidation *  Finance (FP&A, Other) *  Digital
+ Deliver $XX M Synergles. A ting, T- brid tiat .
+ XX growth of combined business in 5 years ccounting, Tax) (bridge, negotiations) neral contract *  Marketing
+ ~XX% EBITDA m *  Legal (key contracts, *  PoS system migration + PoSimprovements

End State
Priorities

closing documents) + Cash checking ramp up
* Insurance key policiesonly  +  Hum.
ce (red flags only) (ben
ation (Day 1) *  Cybersecurity
*  Regulatory approvals *  HR (staffing, improve
orate Co A-entreoreneunall ®  Branch network compensation

*  Customer Service

payroll, comp, * ITsystems
, long lead time

+ Communic
activities)

Team | Ops | Financials | Business

Integration opportunity summary POS system consolidation progress
MIgrate all G0 B CRaNE ATh SYSTEM X 0 IMTove CUSIOMer Semvice and Broagen product onenng
[——
>$XK M in E
30 M fo
Synergy ¥
Potentiai .
Eoer) + depasts)
througn systems consaidation (1, Finance, Operstans, etc)
Key Requirements. Progress.
Configare System A0 be muitbrand ? rack
Wigrate Co B cata to CyberCeA ()| Customers. Benehciarcs. Payment Insructons and Transacion Hstory
Tram saies assacistes, agents and SEpEISars o1 ) Symihesizs exiting framing matenats for system only feures. Traming to star
yStems of Co A (™ | aner December nign season Begining 10 oune reqarements for ranng and
v
™

20 nz 0m o wm

- Outinang call center req
@ first have of 2024




	Slide 0

