
Two PE-backed remittance providers merged to form the 

largest privately held player in the U.S./LATAM corridor 

and were facing several integration challenges

• Company A had a cost-focused footprint across the 

Southeast and LATAM, enabled by nearshore operations 

and a lean org; its centralized, founder-led model prioritized 

early digital bets and tight leadership control

• Company B had presence in the Southwest and Northeast, 

a global ops hub, and deep LATAM distribution ties; its 

decentralized structure, led by a consensus-driven CEO, 

emphasized local agility and partner-led growth

CLIENT NEED

Post-Merger Integration & Synergy Realization
Case Study

• Accelerated Synergy Realization: Achieved 100% of first-year synergies within 120 days post-close 

and captured 80% of Year 2 synergies within the same period

• Seamless Integration: Delivered full leadership and cultural integration without talent attrition or 

business disruption, ensuring continuity and alignment

• Exceptional ROI: Generated >11x return on consulting fees within the first year with a lean team

• High-Impact Support Model: Enabled rapid results and long-term benefits through focused, nimble 

support and structured project execution

Ricardo – Project Leader

• Former Bain Principal in Private Equity Group

• Later served as MD at WM Partners

• Drove overall integration planning and execution 

across all workstreams

Michael – Senior Consultant

• Former EY Senior Manager in the Operational 

Transaction Services Practice

• Served as Director, Corporate Planning at Eaton 

and Principal at Keystone Group

• Supported execution across all workstreams

ENGAGEMENT OUTCOMES

CURATED TEAM
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