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Executive Summary
OVERVIEW

HPA's Q2 2026 Economic and Business Outlook Survey was conducted April 17-24, 2026, in partnership with Eden McCallum, a European-based firm

We surveyed 256 senior business leaders across the U.S., UK, and Rest of World (RoW), spanning a broad range of industries (e.g., professional services,
industrials, consumer goods) and representing organizations from small privately held companies to large public enterprises

Nearly half hold C-suite or Executive titles, and 48% represent PE-backed or publicly listed companies, reflecting how senior leadership and complex
organizations are actively responding to the Al agenda

RESULTS

Data and Al usage ranks as the top internal priority for most organizations, with over 50% encouraging staff to experiment, share use cases, and upskill
Larger organizations are more likely to be making workforce changes due to Al, while smaller organizations remain predominantly in the experimentation phase

Organizations who reported optimizing data and Al as a top priority are far more likely to be taking concrete action, particularly in recruiting for Al skills
and delivering training

40% of organizations are already operating an agentic workforce alongside their human teams to some degree, with the U.S. and RoW leading adoption
While larger organizations lead overall agentic workforce adoption; small organizations emerge as one of the most significant users of Al agents

Two-thirds of organizations expect Al to impact their overall workforce size, with roughly 25% anticipating a net reduction. Of those, 60% are already
hiring fewer staff this year, with larger organizations most likely to be forecasting a smaller workforce

Across all geographies, workforce size shifts are anticipated, with RoW most likely to expect a decline

More than 25% of organizations are anticipating to reduce their recruitment because of Al this year, with 40% expecting to recruit the same number, and 30%
not yet sure (primarily due to varying needs by department or plans still being in development)

Entry-level, customer service, and administrative roles are the most exposed for recruitment reduction, with most planned reductions in the 1-10% range
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CONFIDENTIAL

Globally, half of organizations continue to prioritize optimizing Al and data usage as
a top issue

Most important internal issues for businesses (Q2 ’26)

51%
28% 28%
12% 11%
6%
4%

Use of Business Talent Digital New Cost Customer Pricing Cash flow International Supply chain Balance Cyber  Sustainability Ways of
data / Al model (acquisition, transformation products reduction loyalty expansion resilience sheet security [ ESG working

transformation retention) / services resilience optimization

n: 245
H PA Notes: Participants could select a maximum of 3 answers. Excludes those who answered ‘Don’t know'. 4% responded ‘Other’
wmirmasnaine -~ Source: HPA Business Outlook Survey: Q13 - What are the most important internal issues for your company over the next 1-2 years? [Please select up to three]



CONFIDENTIAL

A quarter of U.S. organizations are replacing or planning to replace some human

roles with an agentic workforce

Al’s impact on organizations’ workforces (Q2 ‘26), by geography

= e
—d <

Experimenting with Al individually 79% 72%

Identifying / sharing use cases for Al 70%

Training on the use of Al

Recruiting staff with Al skills

Replacing (planning to) some human
roles with an agentic workforce

Reducing (planning to) staff numbers

No impact

n: 241 (U.S. n: 81; UK n:105; RoW n: 55)
HPA Notes: 5% responded ‘Other’ (4% U.S., 8% UK, 3% RoW)
rmnesnes - SoUrce: HPA Business Outlook Survey Q2 ‘26: Q16 - In what ways, if any, is Al impacting your workforce? [Select all that apply]
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CONFIDENTIAL

Large organizations are more likely to be recruiting staff with Al skills and planning
to reduce staff numbers as a result of Al

Al’s impact on organizations’ workforces (Q2 '26), by company size

Small’ Medium? Large?

Experimenting with Al individually 68%

Identifying / sharing use cases for Al 68%

Training on the use of Al 65%

=5 ppt higher
than the other
segments

Recruiting staff with Al skills

Replacing (planning to) some human

: : =5 ppt lower
roles with an agentic workforce

than the other
segments
Reducing (planning to) staff numbers

No impact

n: 241 (Small n: 78; Medium n: 93; Large n: 70) 6
HPA Note: (1) <250 employees; (2) 250-4999 employees; (3) 5000+ employees. 5% responded "other’ (5% Small businesses; 8% Medium businesses; 1% Large businesses)
wmimmasnazne -~ Source: HPA Business Outlook Survey Q2 26: Q16 - In what ways, if any, is Al impacting your workforce? [Select all that apply]



CONFIDENTIAL

Organizations who cited Al as a top priority are, unsurprisingly, enacting Al adoption
among their workforce much more actively

Al’s impact on organization’s workforces (Q2 ‘26), by level of prioritization

Organizations who selected ‘using Organizations who DID NOT select Uplift among those
data/Al’ as a top 3 priority ‘using data/Al’ as a top 3 priority prioritizing data/Al (ppt):
Experimenting with Al individually 82% 63%
Identifying / sharing use cases for Al 78%
Training on the use of Al @
Recruiting staff with Al skills @
Replacing (planning to) some human
roles with an agentic workforce
Reducing (planning to) staff numbers
No impact -8
n: 125 7
HPA Note: Excludes those who responded ‘Don’t know’ in Q13; 5% selected ‘Other’ in each group

rmpesnss - SoUrce: HPA Business Outlook Survey Q2 ‘26: Q16 - In what ways, if any, is Al impacting your workforce? [Select all that apply]; Q13 - What are the most important internal issues for your company over the next 1-2 years? [Please
select up to three]



CONFIDENTIAL

~80% of organizations globally are using Al agents to some degree, although half of
these report minimal usage of them

Extent of use of Al agents / co-workers / chatbots (Q2 ’26)

Not at all Minimally Somewhat Significantly

Overall 19% 41%

v41%)

\ 4

NV
Financial services and TMT are slightly more likely to be
Somewhat/Significantly using an agentic workforce (58% and 62%

respectively), while consumer goods/retail and industrials/manufacturing
are less likely (28% and 20% respectively)

n = 237 (of whom: Financial Services n= 24, Technology/Media/Telecommunications (TMT) n= 26, Consumer Goods (CG) /Retail n= 36, Industrials/Manufacturing n= 20) 8
H PA Note: Excludes those who answered ‘Don’t know’ (n=6)

manemsnate - SoUrce: HPA Business Outlook Survey Q2 '26: Q17 — Thinking now specifically about your organization's agentic workforce: to what extent are you currently using Al agents / co-workers / chatbots in your workforce?

-



The U.S. and RoW are slightly ahead of the UK in terms of Al agent usage

Extent of use of Al agents / co-workers (Q2 ’26), by geography

Not at all Minimally Somewhat Significantly

n =237 (U.S. n: 103; UK n: 103; RoW n:54)
H PA Note: Excludes those who answered ‘Don’t know’ (n=6)
| treinatios Source: HPA Business Outlook Survey Q2 ’26: Q17 — Thinking now specifically about your organization’s agentic workforce: to what extent are you currently using Al agents / co-workers / chatbots in your workforce?



Interestingly, small organizations are the most significant users of Al agents, while a
third still report not using Al agents at all

Extent of use of Al agents / co-workers (Q2 ’26), by organization size

Not at all Minimally Somewhat Significantly

Small1

Medium2

Large3

n =237 (Small n: 76; Medium n: 91; Large n: 70) 10
H P Note: Excludes those who answered ‘Don’t know’ (n=6); (1) <250 employees; (2) 250-4999 employees; (3) 5000+ employees
Sttt Source: HPA Business Outlook Survey Q2 ’26: Q17 — Thinking now specifically about your organization’s agentic workforce: to what extent are you currently using Al agents / co-workers / chatbots in your workforce?



~30% of organizations are training at least half of their staff on Al, with a further 60%
training at least some of their staff

Percentage of staff being trained on Al, (Q2 ’26)

None 1-10% 11-30% 31-50% 51-75% 76-99% Everyone Financial services and

B2B/professional services
are more likely to be
training over 50% of their
staff (61% and 47%
respectively) while
consumer goods/retail
and
industrials/manufacturing
are less likely (6% and
11% respectively)

Overall 10% 28% 20% 13% 8% 8% 12%

n = 229 (of whom, FS n = 24, B2B/professional services n= 50, CG/retail n= 37, Industrials/manufacturing n= 21) 11
HPA Note: Excludes those who answered ‘Don’t know’ (n=14).

mmeasnazne -~ NOte Q18 vs. Q16 results: 76 people selected between 1% and everyone being trained in Q18 but didn’t select ‘training’ in Q16. Of those, 57% are training 1-10% and 29% are training 11-30%
Source: HPA Business Outlook Survey Q2 '26: Q18 — Thinking now about human workforce training: what % of your staff are being given training on the use of Al? Your best estimate will do.



The extent to which Al training is occurring across workforces is similar across the
U.S. and UK, and slightly lower in RoW

Percentage of staff being trained on Al (Q2 ’26), by geography

None 1-10% 11-30% 31-50% 51-75% 76-99% Everyone

(I

Aje
— — 1% 18% 16%
>

n =229 (U.S. n: 80; UK n: 96; RoW n: 53) 12
H P Note: Excludes those who answered ‘Don’t know’ (n=14)
Sttt Source: HPA Business Outlook Survey Q2 '26: Q18 — Thinking now about human workforce training: what % of your staff are being given training on the use of Al? Your best estimate will do.



Smaller organizations are more likely to be training at least 50% of their staff on Al;
however, a large proportion also provide zero training

Percentage of staff being trained on Al (Q2 ’26), by organization size

sample are more
weighted towards
B2B/professional
services* and PE/VC®
(the former of which are
more likely to train >50%
of their staff)

* Medium and large
organizations in the
sample are more
weighted towards

3 90 . 0 0 o 0 CG/retail (who are less

Large® 2% 31% 29% 1% 11% 8% likely to train >50% of

their staff)

Small’ 23% 19% 12% 8%

Medium? 33% 20% 19% 3% 8%

n =229 (Small n: 74; Medium n: 90; Large n: 65) 13
H PA Note: Excludes those who answered ‘Don’t know’ (n=14); (1) <250 employees; (2) 250-4999 employees; (3) 5000+ employees, (4) 35% vs. 13.5% for medium/large, (5) 14% vs. 2.5% medium/large, (6) 20% of medium organizations
rmnesaim - & 22% of large organizations vs. 6% of small organizations

Source: HPA Business Outlook Survey Q2 '26: Q18 — Thinking now about human workforce training: what % of your staff are being given training on the use of Al? Your best estimate will do.



Two-thirds of organizations globally expect Al to impact future workforce size, with
only 3% of organizations expecting Al to increase the size of their workforce.

Anticipated impact of Al on overall future size of workforce, (Q2 ’26)

+66% of organizations are anticipating an
impact from Al on their future workforce size

Y

Some variation by
sector — TMT are
slightly more likely to
expect a decrease
(35%), B2B/professional
services makes up
majority (75%) of those
expecting an increase,

34% 3%

Keep the same Increase Decrease Varies by department Plans are being while CG/retail find it
developed ccer .
P more difficult to estimate
(53%)
60% of those expecting an overall decrease in the future size of their workforce are
already planning to recruit fewer staff this year
n = 233 (of whom TMT n=28, B2B/professional services n= 48, CG/retail n=36) 14
HPA Note: Excludes those who answered ‘Don’t know’ (n=10)

smirmasnaine -~ Source: HPA Business Outlook Survey Q2 '26: Q19 - Thinking now about Al and its impact on the size of your organization's human workforce, overall — and all other things being equal — is Al leading you to: [select one]



While there is some variation, all geographies are anticipating shifts in their overall
future workforce size, with RoW most likely to anticipate a decrease

Anticipated impact of Al on overall future size of workforce, by geography, (Q2 ’26)

Plans are being

Keep the same Increase Decrease Varies by department developed

31% 1% 22% 23% 22%

® F b

32% 7% 22% 21% 18%
42% 31% 17% 10%
n =233 (U.S. n:81; UK n: 100; RoW n:52 15
H P Note: Excludes those who answered ‘Don’t know’ (n=10)
wmnesnaz -~ SouUrce: HPA Business Outlook Survey Q2 '26: Q19 - Thinking now about Al and its impact on the size of your organization’s human workforce, overall — and all other things being equal — is Al leading you to: [select one]



CONFIDENTIAL

Smaller organizations are most likely to expect their future workforce to remain the
same size, while larger organizations are more likely to expect decreases

Anticipated impact of Al on overall future size of workforce, by size, (Q2 ’26)

Varies by Plans are being
Keep the same Increase Decrease  department developed

« Small organizations in the
sample are more
weighted towards
B2B/professional
services* and PE/VC? (the
former are more likely to
‘Increase’ and the latter to
‘Keep the same’

Small 50% 8%

Medium 2 34% + Medium and large

organizations in the
sample are more
weighted towards
CG/retail who are more
likely to find it ‘difficult to
estimate’ (either ‘Varies
by department’ or ‘Plans
being developed’)

Large 3 16%

n =233 (Small n: 76; Medium n: 94; Large n: 71) 16
H PA Note: Excludes those who answered ‘Don’t know’ (n=10); (1) <250 employees; (2) 250-4999 employees; (3) 5000+ employees, (4) 12.5% responded Increase vs. 3% for the overall survey, (5) 64% Keep same vs.34% for the overall
Ry  SUrvey)
B " Source: HighPoint Associates Business Outlook Survey Q2 ’26: Q19 - Thinking now about Al and its impact on the size of your organization's human workforce, overall — and all other things being equal — is Al leading you to:



CONFIDENTIAL

Al is already influencing recruitment plans at ~60% of organizations, with only 2%
anticipating higher recruitment levels

Anticipated impact of Al on recruitment plans this year, (Q2 ’26)

4 Plans are beingm
developed

Varies by
~60% are changing their department

recruitment plans this year @@

because of Al — of whom

nearly half are planning to
reduce fewer staff

Limited variation by
sector — TMT are
slightly more likely to
reduce recruitment
The same 41% this year (44%) while
FS slightly less likely
to do so (14%)

Overalll

n = 220; Note: (1) Excludes those who answered ‘Don’t know’ (n=23) 17
H PA Source: HPA Business Outlook Survey Q2 '26: Q20 - And thinking specifically about your organization's staff recruitment plans this year, to what extent is Al leading you to recruit more, the same, or fewer staff overall than you would

rmpesnai - Nave otherwise?



CONFIDENTIAL

The theme is similar by geography, though Al is slightly more likely to lead to
declines in recruitment this year in the U.S.

Anticipated impact of Al on recruitment plans this year (Q2 ’26) by geography

Plans are being developed

Varies by department

Fewer

More

47%

The same 39% 39%

(I

oW

n =220 (U.S. n: 71; UK n: 98; RoW n: 51) 18
H PA Note: Excludes those who answered ‘Don’t know’ (n=23)
mnesngm - SouUrce: HPA Business Outlook Survey Q2 '26: Q20 - And thinking specifically about your organization's staff recruitment plans this year, to what extent is Al leading you to recruit more, the same, or fewer staff overall than you would
" have otherwise?

A
v,

-



CONFIDENTIAL

Larger organizations are more likely to adjust recruitment plans in response to Al,
while smaller organizations expect little change

Anticipated impact of Al on recruitment plans this year (Q2 ’26) by company size

Plans are being developed

Varies by department

Fewer
More
The same 54%
38%
30%
Small businesses Medium businesses Large businesses
n =220 (Small n: 70; Medium n: 87; Large: 63, excl. Don’t know) 19
H PA Note: Excludes those who answered ‘Don’t know’ (n=23)

Source: HPA Business Outlook Survey Q2 '26: Q20 - And thinking specifically about your organization’s staff recruitment plans this year, to what extent is Al leading you to recruit more, the same, or fewer staff overall than you would
" have otherwise?

Trusted Partmers Since 2002
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CONFIDENTIAL

Al-driven recruitment changes are expected to affect entry-level talent most,
particularly in customer service and administrative support roles

Anticipated impact of Al on recruitment plans this year (Q2 ’26)

Plansdare Ibeing '| For those either recruiting fewer staff this year, whose plans vary by department, or are developing plans:
evelope
Varies by . . . o Antici . | K
department Anticipated impact by level, % ntncnpateg impact by level, % .
P 0 ustomer service 42%
Entry / junior 56% Administrative support 40%
- Operations 31%
Fower Mid-level / mgrs Finance 30%
Seni t Marketing / communications 27%
enior mgt. / execs Don’t know = 26%
More Don’t know HR |5 18%
IT / cyber security |7 18%
Legal [¥ 15%
Supply chain |1 13%
. Strategy / corporate planning |1 10%
The same 41% Sales | 7%
Product development / R&D | 6%
Other | 2%
Don’t know 26%

Overall’

n = 220; Note: (1) Excludes those who answered ‘Don’t know’ (n=23) 20
H PA Source: HPA Business Outlook Survey Q2 '26: Q20 - And thinking specifically about your organization's staff recruitment plans this year, to what extent is Al leading you to recruit more, the same, or fewer staff overall than you would
w: -~ have otherwise?; Q21 - At which level(s) are you reducing / planning to reduce staff recruitment due to Al? [Select all the apply]; Q22 - In which departments / areas of your organization are you reducing / planning to reduce staff

recruitment due to Al? [Select all that apply] (Q21 & Q22 only answered by those who answered ‘Fewer’, ‘Varies by department’ or ‘Plans being developed’ in Q20)



CONFIDENTIAL

Among organizations reducing recruitment because of Al, 44% are expecting
reductions of just 1-10%

Anticipated impact of Al on recruitment plans this year (Q2 ’26)

Pl bei
ans are being Of the 26% expecting to recruit fewer staff this year due to Al:

developed
Varies by % reduction in staff recruitment this year

department

Don’t know 26%
Fewer >20% _

11-20% 19%

More
1-10% 44%

The same 41%

* U.S. leaders are reducing staff recruitment the most
* Those cutting 20%+ are split across small and large organizations

Overall’

n = 220; Note: (1) Excludes those who answered ‘Don’t know’ (n=23)
H PA Source: HPA Business Outlook Survey Q2 '26: Q20 - And thinking specifically about your organization's staff recruitment plans this year, to what extent is Al leading you to recruit more, the same, or fewer staff overall than you
would have otherwise?; Q23 - By what percent are you reducing / planning to reduce staff recruitment overall this year due to Al? Your best estimate will do. (Q23 only answered by those who answered ‘Fewer’ in Q20); Q21 - At
| s L which level(s) are you reducing / planning to reduce staff recruitment due to Al? [Select all the apply]; Q22 - In which departments / areas of your organization are you reducing / planning to reduce staff recruitment due to Al?
[Select all that apply] (Q21 & Q22 only answered by those who answered ‘Fewer’, ‘Varies by department’ or ‘Plans being developed’ in Q20)

21
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CONFIDENTIAL

We surveyed 264 business leaders across a broad range of industries within
companies of varying sizes and ownership models

Survey respondent demoqgraphics

~50% of RoW respondents are in the

Netherlands (Eden McCallum has an
_ _ Amsterdam office)
Other 99 Gov. org. 2% Other 1% 11>100,000 5% Sr. Mgr. 3%
er 9% Partnership 6% 50,000-100,000 4% o 5 —
om0 5 irector 10% o
TranSpOI't/LOQIS-tIC.S :):{0 it " T]%?_%?Yig?f:]g;t, 10’000_49’999 239,
S os 3% P . 12% VP/Principal
Construction & RE 3% ORI ETOII050 9%
. rivately held, ,000-9, -
PE & VC 6% PE-backed 9% Executnge Mgmt.
Healthcare & Pharma 6% 21% : g -
: Managing Director/
Industrials & Manufact. Partner
9% 1,000-4,999

11%
Board Member/
Non-Exec. Director
12%

Financial services
10%

23%
Publicly listed

27%
Tech, Media & Telecom

15%
Consumer Goods &

Retail 50-249
16%

13%

C-Suite/
Exec. Member
45%

Privately held,
not PE-backed
35%

B2B &
Professional services
20%

U.S.
33%

<50
19%

Industry Ownership # of employees Title

Country

n: 264; RoW n of participants includes Switzerland: 6, France: 4, Germany: 4, Canada: 3, Ireland: 2, Czech Republic: 1, Iltaly: 1, Norway: 1, Spain: 1, Turkey: 1, Australia: 1, Bahrain: 1, British Virgin Islands: 1, India: 1, UAE: 1
H P Notes: 1) Other includes Primary industries (mining, forestry, agriculture, etc) 1%; Public sector/social sector/NGO 2%

23
Source: HPA Business Outlook Survey Q2 26: Q1 - Which industry is your company / organization in?; Q4 - How would you best describe your organization? Please select one.; Q2 - How many people does your company /
"~ organization employ in total?



CONFIDENTIAL

The U.S. sample skewed more heavily towards B2C, while the majority of RoW
respondents work at B2B companies

Key facts about the survey respondent sample

INDUSTRY FOCUS OWNERSHIP STRUCTURE COMPANY SIZE (FTES)

& 38% 62% 31% 57% 6% 7% 30% 36% 34%
K L2

53% 47% 24% 62% 7% 7% 36% 41% 23%
—
L] 14
w 70% 30% 31% 51% 5% 13% 29% 36% 36%

n: 264 24
HPA Note: B2B and B2C split excludes those who answered ‘Other’ for Industry focus (1 in the U.S., 11 in UK, and 5 in RoW); Ownership structure split excludes those who answered ‘Other’ for ownership structure (1 in UK, 2 in RoW).

Tmpessnime -~ NUmMbers may not add to 100% due to rounding
Source: HPA Business Outlook Survey: Q1 - Which industry is your company / organization in?; Q4 - How would you best describe your organization? Please select one.; Q2 - How many people does your company / organization

employ in total?: Q3 — In which country do vou live?
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